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Message 
From the President
I am honored to present to you ‘Re-imagining Our 
Future’, Addis Ababa University’s (AAU) Strategic Plan 
of 2024 -2028. Throughout its existence, AAU has 
remained Ethiopia’s premier higher learning institution. 
The Vision, Mission, and Values are a succinct 
statement of AAU’s fundamental purpose, the 
institution we want to become, and the ethical 
principles that guide us in our work. The strategic plan 
articulates a shared vision and aspirations for AAU, 
shaped with the input of many voices through an 
inclusive process based on careful research and 
assessment of past and current initiatives and catching 
the vision of an incredible future at our university. The 
Strategic Plan provides the framework and a five-year 
road-map for our university enhance and play a role in 
Ethiopia’s social, economic, political & cultural 
development and transformation.

Our strategic plan - ‘Re-imagining Our Future’ – will capitalize on opportunities, collaborations, and 
experiences of the university community and our partners towards establishing our role as a leading 
research university in advancing national needs, regional and global development.

Please join me in achieving the stated goals of the plan and transform our university.

Samuel Kifle Kidane, PhD
Interim President

Develop effective and accountable governance and organizational culture, structure, and system.

Provide an exceptional educational experience that prepares students for learning, completion, 
employability, and job creation.

Attract, engage, and retain a talented community of faculty and administrative staff, focusing on 
creating a best-in-class workplace culture and environment in which excellence and opportunity 
thrive.

Be a leader in developing transdisciplinary solutions to social, economic, political, technological, 
climate, and environmental challenges.

Strengthen knowledge-based community engagement for sustainable socio-economic 
transformation and improved livelihoods of the community.

Advance strategic and impactful partnerships and sustainable international collaborations, enhancing 
academic networks and research and strengthening academic exchanges and global engagements.

Increase resources generation and diversification in support of academic, research and community 
engagement activities.

Harness advanced digital technologies to effectively deliver university missions and transform core 
functions of the university.

Provide efficient stewardship of institutional resources to foster the long-term sustainability of AAU.
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The Strategic Plan contains Nine Strategic Themes and initiatives, namely



To become a leading 
research university in 
Africa, to advance 
national needs and 
be responsive to 
global development

Vision
Core Value 1: Excellence

To pursue transformative 
education, cutting-edge 
research and innovation, and 
impactful services and    
engagement in advancing 
socio-economic, cultural, and 
technological needs and 
interests.

Mission

AAU commits itself to advancing the highest standards in its academic, research, 
professional engagements and other endeavours

Core Value 2: Academic Freedom
AAU upholds the rights to and principles of academic freedom to enable its 
community to exercise open and free expression of thoughts and inquiry and the 
exploration of diverse perspectives without fear,intimidation or interference

Core Value 3: Integrity and Accountability
AAU adheres to ethical principles and moral codes of conduct and high levels of 
accountability, credibility and transparency in the planning and management of all 
its academic, research and community services

Core Value 4: Diversity, Equity, and Inclusion
AAU strives to advance principles and practices of diversity, equity, and inclusion 
to pursue social justice and fairness in all its endeavours

Core Value 5: Collaboration
AAU pursues innovation, research, and development through team spirit and 
partnership within the institution, with the communities it serves and with its
global partners

Core Value 6: Care
AAU commits to advancing the interest, dignity, well-being, and aspirations of all 
of its constituencies and the broader society’s history, traditions, languages, 
cultures, and indigenous knowledge and ensure environmental sustainability

Vision ,Mission and 
Core Value



The AAU community has endorsed a bold vision for its future, and this vision can only be achieved through 
thoughtful, coordinated, and collective action across all the campuses. The 2024-2028 Strategic Plan provides 
the roadmap and is grounded in nine broad and mission- centered strategic directions:

1. Governance, Leadership, and Accountability.
2. Student Success.
3. Talent Acquisition and Development.
4. Research and Innovation for Excellence and Impact.
5. Outreach, Extension, Service,& Engagement.
6. Strategic Partnership and Internationalization.
7. Resource Mobilisation and Diversification.
8. Technology and Digitalisation.
9. Stewardship and Sustainable Infrastructure and Facilities



Strategic Theme One:
Governance, Leadership and Accountability

Strategic Goal:  
Develop effective and accountable organisational culture,
structure, and system.

Objectives:
1) Attract and retain highly qualified and skilled leaders and  
 managers commensurate with the requirements of a flag 
 ship research university.

2)  Overhaul the system, process, and structure of the   
 university to uphold and sustain autonomy and ensure   
 accountability.

3)  Develop and implement comprehensive policies and   
 systems for effective financial, budget, procurement,   
 human resource and other administrative matters in line   
 with strategic priorities and autonomy of AAU.

Strategic Theme Two:
Student Success

Objectives:

1) Transform the learning experience of students towards   
 success and completion.

2)  Enhance improved student performance and    
 achievement.

3)  Establish a robust quality assurance and enhancement   
 system at all levels of the academic, research and service  
 structure.

4)  Develop, review, and reorganize academic programs and  
 curricula.

Strategic Goal:  
Provide    an exceptional educational experience that 
prepares students for learning,completion, employability and 
job creation.



Strategic Theme Three:
Talent Acquisition and Development

Objectives:

1)  Recruit and retain competent teaching, research and   
 administrative staff.

2)  Invest in the capacity development of teaching and   
 research staff.

3)  Invest in the capacity development of administrative and  
 management staff.

Strategic Theme Four:
Research and Innovation for Excellence and Impact

Objectives:

1)  Enhance research and innovation program coordination   
 at AAU.

2)  Facilitate dissemination and translation of research   
 findings to local, international stakeholders.

3) Ensure relevance of research conducted at AAU.

4) Invest in infrastructure of research and innovation.

Strategic Goal:  
Be a leader in developing transdisciplinary solutions to social, 
economic,political, technological, climate, and environmental 
challenges.

Strategic Goal:  
Attract, engage and retain a talented community of faculty 
and administrative staff, focusing on creating a best-in-class 
workplace culture and environment in which excellence and 
opportunity thrive.



Strategic Theme Five:
Outreach, Service,& Engagement

Objectives:

1) Enhance and promote scholarly and multidisciplinary   
 community engagement programs and projects.

2) Strengthen and expand linkages between the university   
 and industry, business, government, and non-government  
 entities.

3) Modernize clinical services strengthening partnership   
 between AAU College of HealthSciences and Tikur   
 Anbesa Specialized Hospital (TASH) through “AAU   
 Health.”

Strategic Theme Six:
Strategic Partnership and internationalization

Objectives:

1) Promote a comprehensive and integrated     
 internationalisation effort and global partnerships.

2) Develop an institutional policy and a plan for partnerships  
 to co-create opportunities for research, education,    
 outreach and Marketing.

Strategic Goal:  
Advance strategic and impactful partnerships and sustainable 
international collaborations, enhancing academic networks 
and research and strengthening academic exchanges and 
global engagements.

Strategic Goal:  
Strengthen knowledge-based community engagement for 
sustainable socio- economic transformation and improved 
livelihoods of the community.



Strategic Theme Seven:
Resource Mobilisation and Diversification

Objectives:

1) Develop and plan a comprehensive plan to mobilise and  
 diversify revenue sources.

2) Promote innovative and business enterprises.

3) Enhance and promote expanded alumni and diaspora   
 engagements.

Strategic Theme Eight:
Harness Technology and Digitalisation

Objectives:

1) Create institutional policies, standards, space, facilities,   
 and support system that enhance the use of ICT and   
 digitalisation.

2) Enhance ICT and digitalization for innovative teaching and  
 learning, research, and community services.

3) Deliver secured, efficient, and cost-effective services   
 using technology.

Strategic Goal:  
Expand use of advanced digital technologies to transform 
university functions, services and business processes.

Strategic Goal:  
Increase the amount and type of resources generated/mobil-
ised for academic research and community engagement 
activities.



Strategic Theme Nine:
Stewardship and Sustainable Infrastructure and Facilities

Objectives:

1) Develop and implement a comprehensive financial model  
 and budget process that align resources with strategic   
 priorities, university-wide effectiveness, and efficiency
2) Create a new University Comprehensive Property Use   
 Plan
3) Develop a Sustainable Information Technology (IT) plan   
 to power academic enterprise, innovation, and    
 sustainable business operations.

Strategic Goal:  
Provide efficient stewardship of institutional resources(fi-
nance, infrastructure, facilities, etc.)to foster the long- term 
sustainability of AAU and its high-quality education, research
and engagement programs.



Indicators of 
Success
Periodically, AAU evaluates 
progress toward its goals and 
adjusts them as social, economic 
and cultural needs change. Every 
year, the university reviews the 
current strategic plan and update 
its priorities and objectives to best 
meet its and the society’s needs 
and advance the university’s 
mission and aspirations.



Summary Chart of the AAU Strategic Plan(2024-2028)
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